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Lifelong

Career is lifewide and lifelong

Lifewide

Defining career
guidance
“Career guidance supports individuals and
groups to discover more about work, leisure and
learning and to consider their place in the world
and plan for their futures… Career guidance can
take a wide range of forms and draws on diverse
theoretical traditions. But at its heart it is a
purposeful learning opportunity which supports
individuals and groups to consider and
reconsider work, leisure and learning in the light
of new information and experiences and to take
both individual and collective action as a result
of this.”
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What makes a quality sandwich?
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So what
defines
quality in
career
guidance?

What is
quality in
career
guidance?



Hooley and Rice argue that the term ‘quality’
belies a wide range of ideas and approaches
about what is being sought, who it is being
sought for, what strategies might be used to
achieve these aims and how we can be sure
that they have been achieved.



They note that in other fields the term ‘quality’ is
used in wildly divergent ways to describe
professional standards, organisational features,
processes and outcomes.



They also argue that within education the
practice of quality assurance has a troubled
history which is ultimately bound up with what
you think education, or career guidance, is for
and whose interest you want it to work in.
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6 domains of quality in career
guidance
(1) career guidance policies
seeking to monitor, evaluate
and check their
effectiveness

(2) defining what kinds of
organisations should be
allowed to deliver career
guidance and how those
organisations should
function;

(3) considering what
processes should be
followed in quality career
guidance provision and
ensuring that these
processes take place;

(4) specifying what people
can practice career
guidance, what
qualifications and skills they
should have and defining
how the profession should
be organised and governed;

(5) clarifying what outcomes
or outputs should be
produced through the
career guidance process
and setting out how this can
be observed;

(6) recognising the
experience of consumers
and users of career
guidance and finding ways
to capture their perspective.

Policy
So which of
these do you
currently
quality assure
in your
context?

Organisations
Processes
People
Outputs or outcomes
Consumers and users

6

06-05-2019

Overview

Career
guidance

Quality

Evidence

The Gatsby
Benchmarks

Dealing with
tensions

What
evidence do
you use?


Where/when did you
first encounter it?



How do you use it?



What evidence do
you wish you had?
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Impacts for policy (OECD, 2004)

Economic

Educational

Social

To ensure that there is a strong
link between education and
employment and that
transitions into and within the
labour market work as
smoothly as possible.

So that young people
understand all of the options
that are available within the
education system and are
motivated to engage with
education.

To support all young people to
access the full range of life
chances regardless of their
background..

Impacts for individuals

IMPROVES ENGAGEMENT WITH
EDUCATION

ENHANCES PERFORMANCE IN
THE EDUCATION SYSTEM
(INCREASES MOTIVATION)

SUPPORT TRANSITIONS BETWEEN
EDUCATION AND WORK (AND
OTHER LIFE STAGES)

CONTRIBUTES TO LIFELONG
WELLBEING AND SUCCESS
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Career guidance systems should

Focus on the individual

Support learning and progression

Ensure quality

Lifelong and progressive.
Connected to wider experience.

Involving employers and working people, and
providing active experiences of workplaces.

Making use of career information.

Recognising the diversity of individuals and their
needs.

Not one intervention, but many.

Assuring quality and evaluating provision.

Developing career management skills.

Ensuring professionalism.

Holistic and well-integrated into other services.

Career
guidance
should be….

1.

WELL DESIGNED

2.

LEARNING FOCUSED

3.

CONTEXT AWARE

4.

HIGH VOLUME

5.

VARIED

6.

EXPERIENTIAL

7.

LED AND COORDINATED BY PROFESSIONALS

8.

INVOLVING EMPLOYERS AND WORKING
PEOPLE

9.

RECOGNISING THE DIVERSITY OF LEARNERS

10.

PROVIDING FEEDBACK AND ASSESSMENT
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Good career guidance
•

Summarises existing evidence
and frames good practice as
eight benchmarks.

•

Presents it in a way that can
be understood by policy
makers and acted on by
school leaders.

•

Has achieved wide support
amongst policy makers and
practitioners alike.
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1. A stable careers programme
2. Learning from career and labour market information
3. Addressing the needs of each student

The
Benchmarks

4. Linking curriculum learning and careers
5. Encounters with employers and employees
6. Experiences of workplaces
7. Encounters with further and higher education
8. Personal guidance

What does a
careers
leader do?

Careers leaders are responsible and accountable
for the delivery of the school’s or college’s
programme of career guidance
Careers leadership involves:


planning, implementing and quality assuring a
careers programme for the school or college



managing the delivery of career guidance



networking with external partners



co-ordinating the contributions of school or
college staff
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Quality
assurance of
the
Benchmarks



Support and resources for implementation



Development of communities of practice



Compass



Quality in Careers Standard

Does any
of this
transfer to
Denmark?
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The careers
leaders handbook
Available from
https://trotman.co.uk/ourbooks/careers-leader-handbook/
Additional resources on
https://www.trotman.co.uk/CLH/

Overview
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Quality for who?

What advice is ‘quality’ advice for
this student?
How might different levels of society disagree on
what the desirable outcome for this young person
be?
How would you handle this as a careers
professional?

https://www.pressandjournal.co.uk/fp/news/islands/orkney/287372/work-and-study-all-pays-of-for-orkney-student/
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A constrained professionalism


Professional regulation



Peer expectations



Funding



Management



Client expectations



Time



Know how

These all influence the
type of professional
you are able to be and
how you address issues
of quality.

Managing the tensions

Public
challenge

Create
space for
resistance

Disguised
resistance

Survival
practices
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In summary


Quality is complex. You need to decide what it is, what it is for and
in whose interest you want it to work.



However, there is a viable evidence base that we can draw on to
inform our thinking.



In England we have managed (to some extent) to implement an
evidence based approach to career guidance in schools and
supported this through quality assurance.



Implementing quality in career guidance is an ethical and political
act and you are likely to experience challenges and conflicts.
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